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CATHOLIC SCHOOL IMPROVEMENT PLAN | 2023

CEWA'S VISION SCHOOL'S VISION
Catholic Education WA is a Christ-centred Sacred He.rart Cathth School aspires to be known as a
Catholic community where all students have the
opportunity to flourish in an environment that
empowers them to be Christ like.

and child-focused community of
engaged learning environments,
inspiring all to actively live the Gospel.

CHRIST LIKE: The school environment will empower all to live a Christian life through the essence of Catholic faith and values.

FLOURISH: We aspire that Sacred Heart Catholic School students will be happy, balanced and strong students who will thrive
across all the domains.

ENVIRONMENT: The potential of all, will be realised in a positive and safe environment that recognises the God given gifts of
each individual.

MISSION STATEMENT: Sacred Heart is a unique Catholic rural community where everyone is nurtured, respected and valued as
God's children. We strive to develop each child's full potential by recognising their individual giftedness as part of God's creation.



Strategic intents should be drawn from and complementary
d C h I H S h I to CECWA's Strategic Directions (2019-2023) with the necessary
SaC re H eart at O IC C OO alignment and recognition to the context of the school. Strategic
intents are developed through a school-wide consultative process.
G O O M AL L I N G The strategic intents are broad goals and success factors that
can be articulated in more detail and action through the iterative

School Improvement Plan. Through the cycle of strategic planning,

hen CECWA's S ic Di i d, hool will f
STRATEGIC INTENTS | 2021-2024 i unen tsnext coce of trtesic coneuarion and seneration o

new intents over a three-year period occurs.

CATHOLIC IDENTITY Inspiring Christ-centred Leaders

)/ GOALLS: 1) Provide regular opportunities for staff to deepen their faith and relationship with Jesus.

2) Further strengthen and deepen the relationship with the Sacred Heart Parish with a specific focus on ensuring liturgical celebrations are developmentally appropriate for children.
3) Partner with the Sacred Heart Parish to ensure that the Sacraments are celebrated as special occasions in the community.

Witness the Truth 4) Children, staff and parents and carers are asked to Witness the Truth in the wider community, ensuring we are known as a Catholic School with a distinctly Catholic ethos.
As a community we LINKED TO QCE ELEMENT/S:
asp ire to Witness 4.1b provide staff with opportunities to witness their faith, and engage with faith formation, professional learning and development
the Truth in our 3.3a we partner with parishes and their Christian faith communities especially with regard to the celebration of the sacraments
daily lives. heth fin 1.1a we commit to the Catholic Church's objectives for Catholic school
y ’ SUCCESS INDICATORS

the community and
at school by
following the
example of Nano

Nagle.
B s GOALS: 1) Developmentofa Sacred Heart Catholic School Vision for Leaming.
e 2) Pursuing academic excellence in Teaching and Leaming.
3) Developing the capacity of school staff to implement teaching and leaming programs in a Multi Age Grouping (MAG) context, taking a cooperative approach
Sl to cater for the range of leaming needs at our school.
We aspire to provide LINKED TO QCE ELEMENTY/S:
a qua li ty Catholic 2.3 Catholic Vision for Learning
o 2.3e ensure all aspects of the learning environment scaffold and accelerate each student's learning

educ a_t Y n t hat allows 2.3d utilise a wide instructional range that reflects contemporary pedagogies that engage, challenge and progress student leaming
each individual to SUCCESS INDICATORS
grow to their full
potential.

GOALS: 1) Shared understanding and commitment to the CEWA Transforming Lives: Strategy 2025

)
2) Stabilise school student numbers.
3) Working with parents as the first educators of their children
Empower 4) Continue to ensure the Sacred Heart Catholic School remains a safe place for children, staff and community

We aspire to create LINKED TO QCE ELEMENTY/S:

an inclusive and 3.1d Transforming Cives
welcomin g learnin g 3.1a through our inclusive practices, we welcome and celebrate the uniqueness and diversity of each person formed in the image of God
communit y t hat 3.2 We partner with and support parents and caregivers as the first educators of their children

celebrates growth SUIJ&V&ﬁgrgthfﬁfﬁ i;félﬂeinﬁﬁrgighest priority and that the voice of each child is heard in all off our undertakings.

and empowers those
within it. We aspire
to deepen our
relationship with our
school families,
parish and the wider
community.

GOALS: 1) Consolidate the Sacred Heart Catholic School Budget,.
*2) Creation of appropriate plans to ensure future direction in key areas
3) Developing a culture of balance and promotion of child, staff and community wellness
Rural 4) Establishment of shared/distributed leadership models to encourage subsidiarity.
e ESRITE 10 JITEE LINKED TO OCE ELEMENT/S: . , , o
access to a Catholic 4,3a We ensure that all Catholic schools are appropriately resources, financially sustainable, accessible and affordable, especially for the marginalised and disadvantaged

aducation to all 4.3c Operate in a future-focused and strategic manner that embraces good governance and full compliance with regulatory requirements
3.1¢ We take proactive steps to provide for the pastoral needs of our students and staff

faar za” i\; ; oi nd ;2 ii ?er lthf‘a | §l1j %e&nﬁog? f?ﬁ]BrfEOKTBIﬂogw leadership that reflects Christian service following the principles of participation and subsidiarity.

We are responsible
for effectively
providing for the ever
evolving needs of the
children at our school.


https://www.cewa.edu.au/publication/strategic-directions-2019-2023/

Focus Area Improvement Goals Relevant Actions Timeframe Resources Success Indicators Monitoring and Progress

CATHOLIC EDUCATION
WESTERN AUSTRALIA

In considering the school’s Strategic Intents over the next three years in Catholic Identity, Education, Community and Stewardship, together with the iterative Improvement Goals (collectively the
Catholic School Improvement Plan), priority also needs to be placed on identifying faith formation and mission objectives. These are the foundation to any school improvement goal setting and can

permeate across all four pillars.

It is recommended schools focus on three goals across a three-year period. The template below has been provided to schools at Evangelisation Planning workshops over the past 4-5 years and may
be modified to suit the school’s context. It is primarily based on staff formation because staff cannot effectively evangelise students unless they themselves are suitably formed. The following link to

|

the Accreditation for CEWA SharePoint may provide a valuable resource for schools. This plan should be reviewed annually and schools are encouraged to utilise support from CEWA's Faith Formation

Team. These goals are to be incorporated and infused through the Catholic School Improvement Plan.

WITNESS

Examples of
expressing the
divine within
Raising
awareness of
the presence
of Jesus

CALL TO FAITH

Themes
Beliefs

CALL TO GROW IN

DI

SCIPLESHIP
Apostle's Creed
Sacraments
Life in Christ
Christian Prayer

Refer to SHCS Staff Faith Formation Plan
2021 - 2024

Refer to SHCS Staff Faith Formation Plan
2021 - 2024

Refer to SHCS Staff Faith Formation Plan
2021 - 2024

Staff Formation Planning 2021 - 2024



https://cewaedu.sharepoint.com/sites/8445AccreditationforCEWA

July 2021

Improvement Goals

School: Sacred Heart Catholic School, Goomalling
Year: 2023

The Improvement Goals are not intended to capture all the strategic activities of a school but rather prioritise the
key areas of focus that will have the highest impact on realising sustained and relevant improvement. Schools

are encouraged to limit the number of goals established to maximise depth and impact of strategy. Similarly, this

is an iterative document that aligns with the ongoing nature of change that occurs in a school in order to embed
processes and practices that lead to a quality Catholic education. Regular monitoring, review and updating of these
goals is encouraged and schools may find the addition of notes and/or appendices to capture significant milestones
and achievements useful in celebrating success and establishing the next iteration of improvement goals.

There is an expectation that at least one goal for Aboriginal education and Early Years education (if relevant)
be included.

INFORMED BY EVIDENCE FROM

¢ Staff Formation Planning

* Quality Catholic Education guiding principles, frameworks and processes

° CECWA Strategic Directions (2019-2023)

* School Strategic Plan

e National Quality Standard (NQS) Audit

* Aboriginal Education / AEIM: Aboriginal Education Improvement Map

* Curriculum requirements

° Student data analysis, e.g. Power Bl & other achievement data, attendance, wellbeing etc.
* School Cyclic Review

* School Climate Survey

* Technology Integration Matrix (TIMS) / Technology Uses and Perceptions Survey (TUPS)
* School improvement processes

FOCUSING
ONGOING EVALUATION What does our focus need to be?

DEVELOPING A HUNCH

SCANNING What is leading to this situation?

What's going on for our learners?

LEARNING
How and where can we learn

more about what to do?
CHECKING
Have we made enough of a difference?

TAKING ACTION
Spiral of Inquiry (Halbert & Kaser 2014) What will we do differently?




Relevant Actions

What actions will we take
to achieve the goal?

Improvement Goals

Performance & development goal
to be achieved (stated simply).

CATHOLIC IDENTITY

Timeframe
What are the timeframe milestones?

Timeframe within which
the goal will be achieved.

Resources

Support/resources that will be
required to achieve the goal.

Key school-based personnel
who will be engaged.

Success Indicators

How will we know we
have been successful
(quantitative and measurable)?

Monitoring Process
and Progress

Who is the staff member who will ensure we
are on track and have not taken our eyes off
the goals? When/how regularly will this be
done? How will this be done?

Work in conjunction with Father Daniel Boyd, Catholic
Identitiy Domain Team and Gemma Thomson (NEAA) to plan
and deliver a retreat day.

Staff Faith Formation Retreat which provides staff the
opportunity to reconnect with our schools Presentation
heritage as wellas pariticpate in service to the community.

Relevant Actions

What actions will we take
to achieve the goal?

Improvement Goals

Performance & development goal
to be achieved (stated simply).

School wide focus on building on elements of Inquiry Professional Development focussing on Inquiry Appraoch
Learning which are evident in Early Years through the Walker

Approach. PLC time allocated to Inquiry Approach and how staff are

tracking with this focus

Expectation of Class Teachers to plan, deliver and assess
one inquiry unit per term

Draft timetable shared with stakeholders
early in 2023.

Relevant bookings made and roles
distributed to those assistign with planning.

Retreat Day to be held in Term Two.

EDUCATION

Timeframe
What are the timeframe milestones?

Timeframe within which
the goal will be achieved.

13 Decemner 2022 - Inquiry PD hosted by
Ryan Wiles. Elenets to be focussed on are:

- The Why?

- The Inquiry and explicit teaching continuum
- Inquiry as part of the school VFL

- Inquiry in the Walker Approah

- Inquiry microcyles. Planning for 2023

Term One 2023 - Inquiry PD hosted by
Michelle Lloyd & Kate Thomas focussing on
a common language for inquiry learning

Father Daniel Boyd

Gemma Thomson (NEAA)

Resources

Support/resources that will be
required to achieve the goal.

Key school-based personnel
who will be engaged.

School Curriculum Consultant
Michelle Lloyd and Kate Thomas (OLOG)
Education Domain Team

Education Domain Team Leader - Nicole
Bailey

Staff given an opportunity to reflect on this
experience using M.S Forms.

Success Indicators

How will we know we
have been successful
(quantitative and measurable)?

Teachers ffeel confident to plan, deliver and
assess an inquiry unit of work. Reflection on
the process and putting learnings in to
action.

Regular discussions (montly) with father
Daniel Boyd.

Liaising with Gemma Thomson (termly)

Catholic Identitiy Domain Team

Monitoring Process
and Progress

Who is the staff member who will ensure we
are on track and have not taken our eyes off
the goals? When/how regularly will this be
done? How will this be done?

Education Domain Team Leader - Nicole
Bailey



COMMUNITY

Improvement Goals Relevant Actions Timeframe Resources Success Indicators Monitoring Process
Performance & development goal What actions will we take What are the timeframe milestones? Support/resources that will be How will we know we and Prog ress
to be achieved (stated simply). to achieve the goal? Trmatisimme witlain wisieh required to achieve the goal. have been successful W s i Gielrmamlser wine vl rnsune we
the goal will be achieved. Key school-based personnel (quantitative and measurable)? are on track and have not taken our eyes off
who will be engaged. the goals? When/how regularly will this be
done? How will this be done?
PLC’s dedicated to assisting parents and careres assist at One PLC per semester dedicated to staff presenting to One PLC per semester as indicated on the Staff to prepare information to share with Parent feedback as gatehred by M.S Form Community Domain Team Leader -
home in key areas such as Number and Reading parents and carers. Term Planner. parents and carers. survey to be done at the end of the session. Nicole Bailey

STEWARDSHIP

Improvement Goals Relevant Actions Timeframe Resources Success Indicators Monitoring Process
Performance & development goal What actions will we take What are the timeframe milestones? Support/resources that will be How will we know we and Prog ress
to be achieved (stated simply). to achieve the goal? FirrEtieimmE it visie required to achieve the goal. hqve 'been successful Wi 5 e siel remlser wihe willl Qnsuie we
the goal will be achieved. Key school-based personnel (quantitative and measurable)? are on track and have not taken our eyes off
who will be engaged. the goals? When/how regularly will this be
done? How will this be done?
Introduction of the RULER Appraoch to parents and carers, Introduction of Ruler Approach in during first staff days Jan - Emma to present to staff. RULER resources Observational data collection at end of Emma and | will meet throughout the year.
staff and BEES. in 2023. the year
Feb - Emma to prssent to parents Emma Mercuri - Stewardship Domain
RULER Apprach explained to parents at Parent and carers Team Leader

Information Session.

Feb - RULER to be used in BEES
RULER Approach used at staff level.

RULER Approach used with children in BEES



f- CATHOLICEDUCATON | |mprovement Goals F

School Improvement Review and Progress Milestones

m Progress, notes and key points

Dec 2022 Gather feedback from staff on 2023 CSIP based on the school strrategic plan. review and finalise plan.
Jan 2022 Present CSIP to staff at te commencement of the year.

Feb 2023 Present CSIP to SAC during first meeting. Upload to website.

March 2023 PLC dedicated to Domain Teams to discuss a way forward in line with CSIP goals

July 2023 Discuss CSIP progress

Dec 2023 Preliminary creation of 2024 CSIP in Planning Days

Feb Report on 2022 CSIP at 2022 AGM
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